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Social Audit Panel Process – an overview 
 
1 The organisation writes the Draft Social Accounts. 
 
2 The organisation can approach SAN who can help identify a Social Auditor.   

Alternatively the organisation can identify a SAN approved Social Auditor from the 
Register of Social Auditors on the Social Audit Network (SAN) website and checks 
their willingness to chair the proposed Social Audit Panel meeting.  They then 
agree the date of the meeting, the possible other Social Audit Panel members who 
are unpaid volunteers and the arrangements for the meeting. A contract should be 
agreed between the auditor and the organisation (see Section 6 of the Handbook).   

 
3 The organisation approaches the other Social Audit Panel members and asks if 

they are willing to serve on the Panel and if they can attend on the set date.   
 
4 The organisation provides the names and contact details of the Social Audit Panel 

members to the SAN approved Social Auditor. 
 
5 The Social Auditor calls the meeting with a standard letter and sends out a “pack” 

which describes the role of the Social Audit Panel and information about social 
accounting and audit.  The “pack” also includes a timetable for the day and the 
Social Audit Panel Verification Checklist which will be used by the Panel to assess 
the organisation’s Draft Social Accounts.   

 
6 The organisation sends the Draft Social Accounts and Appendices (and the Social 

Audit Statement from a previous set of social accounts if this is appropriate) to all 
the Social Audit Panel members at least one week in advance of the panel 
meeting.  They should indicate at which level they are reporting Basic Level of 
Advanced Level. 

 
7 The Panel members read the Draft Social Accounts and keep notes using the 

Verification Checklist as a guide to the assessment criteria. 
 
8 The Social Audit Panel meeting is chaired by the SAN approved Social Auditor and 

is attended by the Panel members and by representatives from the organisation.  
The organisation should be represented at the meeting by its Social Accountant (s) 
and the general manager or chief executive and, ideally, someone from the Board 
or management committee.  Each attendee has their copy of the Draft Social 
Accounts.  The meeting is normally held in the organisation’s offices. 

 
9 The main elements of the Social Audit Panel Meeting are: 
 

 Welcome and introductions  
 Overview comments from each of the Panel members 
 Response from the organisation 
 Detailed examination of the Draft Social Accounts (and appendices) section-

by-section to ensure that they are an accurate representation of the 
performance and impact of the organisation during the social accounting 
period – and identifying: a) changes which MUST be made because they are 
material; b) suggestions on layout, additional inclusions etc. which would 
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improve the social accounts but are not essential; and c) recommendations 
for future social accounting 

 A random audit trail of data in the Draft Social Accounts is checked going 
back to the source information which has been made available 

 The Social Audit Panel Checklist is completed by the Panel collectively 
together with  the organisation’s representatives 

 The meeting is concluded and the Panel members are thanked 
 
10 The Social Auditor writes up detailed Social Audit Panel Notes from the meeting 

using a set format (Doc 4.6), which includes the Verification checklist, and sends 
that to the panel members and to the organisation, usually within two weeks of the 
Panel meeting. 

 
11 The organisation makes all the required changes to the Draft Social Accounts.  It 

may also take account of the other suggestions made by the Panel. 
 
12 The revised Social Accounts are then sent to the Social Auditor who checks that 

the required changes have been made. 
 
13 If he/she is satisfied with the revised Social Accounts, the Social Auditor will issue 

a standard Social Audit Statement on behalf of the Social Audit Panel.  The 
statement has standard wording (Doc 4.7) which includes the names of the Panel 
members and recommendations about future social accounting and is signed by 
the Social Auditor (on behalf of the Panel). 

 
14 The organisation finalises the approved Social Accounts which is often called the 

Social Report and incorporates the statement into them. 
 
15 The organisation then may write a summary version of the Social Report for 

distribution to their stakeholders (Doc 4.8).  Stakeholders have the right to see, on 
request, the full audited version along with the Social Audit Panel Notes. 

 
 
 


